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Things are different here
-The Cornell way

Many recent changes 

What I learned by week 8



Maintenance

50%

50%

Custodial

100%

How we get paid and pay for things



FM strategic plan and activity scopes



FM succession planning

Bill Szabo
Anne DeLong
David Baildon
Julie Houston
Christopher Lampman
Carmelo Melice
Rick Roper
Jessie Wells



• Advancing succession planning for FM 
leadership and critical roles 

• Create a communication plan with Human 
Resources  

Statement



• To create a process in which current FM 
staff have a clear path for assessment and 
development as they consider progressing 
into leadership and critical roles  

Goal



• Identify key positions and responsibilities 
(critical roles)

• Identify staff’s strengths and depth of talent 
• Determine development areas 

Process



• Other Institutions 
• Performance documents 
• Individual Development 

Plan
• Coaching meeting
• Job descriptions
• Organizational charts 
• Campus partners
• FM’s long term goals, 

mission and vision 
• Hiring policies 

List of Needed Resources



Create a development plan

End Point 



Enhance value to those 
we serve

Trust with our partners

Andrea Haenlin-Mott
Bill Bryant
Craig Wiggers
Dustin Darnell
Mark Giblin
Nick Ensign
Wendy Turner



Develop a strategy for Facilities Management to 
build and foster collaboration within our Division 
and with our Campus Partners. 

Goal



• Create a framework and develop specific 
guidelines, thresholds, and criteria that will guide 
appropriate stewardship of University 
maintenance resources

• Recommend feasible ways to have transparency 
and partnership

• Frame work and guidelines need to be 
measurable, attainable, realistic, and relatable



• Clear expectations 
• Defined position descriptions
• Standing operating procedures
• Communication plan
• Teamwork
• Accountability
• Measurements
• Transparency

Development



Develop a plan to align 
funding to need

Jim Gibbs and Dan Quail



Backlog compared to peers
Immediate needs slightly above peer average

 $-

 $20

 $40

 $60

 $80

 $100

 $120

A B C
Co

rn
el

l D E F G H I J K L M N

Priority Asset Reinvestment Need 
$/GSF

Peer Avg: 
$45.94/GSF

Institutions Shown

Boston College

Brown University

Carnegie Mellon University
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Backlog Priority

Backlog >100$/GSF

• 2.7M GSF (15%)

• $466M (50%)

New                      $50/GSF          > $100/GSF

Ithaca Campus gross square footage
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Photos, illustrations, graphics here.
• Priority in the next 5 years to make decisions 

whether to Maintain, Renew, or Demolish 
• Based on fit to function, functional obsolescence, 

historical significance, and evolving needs

Examples of Facilities with Backlog > $100/GSF

• Olin Library
• Bradfield
• Willard Straight
• Thurston
• Vet Research 

Tower

• McGraw
• Sibley
• RPCC
• Balch
• Campus Road 

Slope
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1953

1964-Dimock

1961-New 
Garage

1980

1958
1938

1992

1989
1964

1964-New Insectory

1938

1938-Old 
Insectory

1938-Old 
Garage

1992

1980’s

1926-Headhouse

1926

1926

2006

1999

1997
1964

1964-Ken Post

1999

19781978

1962

1926

2006

1926

1926

1953

1937

1963-Vir/Nema

1961

1961

1964
1964

1937
1962

Blue Greenhouses Green Greenhouses Yellow Greenhouses

Last updated 11/13-2015 jg

Intended as 
Temporary 

Greenhouses

Planned Demolition of some Tower 
Road Greenhouses Fall 2015



Notice anything missing?
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FY 16/17 capital planning process underway
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Strength of the FM team
One FM

Clinton Van Wormer
Ellen Chase
Dayton B. Allen
Christopher Mott
Heather Mulks
Trevor Suk



FM is a large and diverse organization with many people and 
many functions that impact the entire campus community. It is 
critical that we work together as a team to ensure that we provide 
effective and efficient stewardship to our campus community.

The department has gone through many changes over the past 
several years: transforming to a maintenance organization, 
changes in staff, organizational structure, physical locations, all 
during a challenging economic environment. 

As we develop solutions to our objectives, it is imperative that we 
strengthen ourselves as a team and implement these department 
wide so the campus community receives one voice from FM. 

Statement 



So when we start discussing “One FM,” these are some of our goals 
and objectives.

Goals and Objectives:



• The first item we choose to address is defining 
the roles and responsibilities of each of our 
departments

• We have started by creating an index of services 
by department, making it easier to locate and 
procure services for our partners as well as within 
FM 

Clear definition of roles and responsibilities:



• Grounds 
• Zone Maintenance Group (Endowed, Contract Colleges, Student Academic Services, Central Operations)

– Skilled Trade Maintenances & Small projects
– Plumbing & A/CR
– Control
– Electrical
– Masonry
– TA/ Moving Crew
– Painting/Glass
– Sheet Metal/ Roof
– Water Treatment
– Welding
– Sprinkler and Suppression System
– Compliance
– Estimating /Permitting
– Preventative Maintenance Mechanics

• Building Care
• R-5
• Customer Service 
• Procurement
• Maintenance Planners 
• Capital planning for maintenance
• FPNMS
• Maximo and Reporting
• Training

Maintenance Services: 



Proposed communication feedback device: 

Dear Abby:
Ask FM, web site redevelopment, FAQ area, submit questions.

Often times we don’t understand or perhaps things are just not 
explained well enough for us to understand. The best way to get an answer is to 
ask.  

This could be a newsletter with a question of the week or month picked from 
submissions and answered by FM staff, perhaps even you if you happen to be the 
subject matter expert on the question.

Communication 360



• Although more difficult to identify and implement, empowerment is paramount 
in effectively managing and communicating

• Here are some principles of empowerment
• Demonstrate value
• Share vision
• Share goals and direction
• Trust
• Provide guidance for decision making
• Delegate authority not just work
• Provide feedback

– Constructive feedback is a powerful tool, and has unlimited benefits to both 
management and front line staff 

• Solve problems, don’t just pinpoint them
• Listen and learn
• Reward and recognize

Empowerment at all levels



”It is our choices that show what we truly are, more 
than our abilities” 

• J.K. Rowling

• This will be a progressive action item for our group and we will be sharing 
more as we develop our strategy.  

Understanding how actions in one 
group affect other groups in FM



Summary
I would like to draw attention to a fine time piece.

All of us have seen a fine mechanical watch which is capable 
of keeping precise time. At first look we see a device that 
gives us the time of day and the day of the year, however what 
is not seen is how multiple gears function together to make 
this happen.   

Much like our FM, there are many departments working 
together behind the scenes, yet not everyone is aware of what 
each of them do. Through awareness, communication, 
empowerment and understanding we are committed to 
eliminate some of the confusion as well as provide one voice 
to the campus community.



Identify, develop, and implement 
metrics to drive decisions

Ellen Chase
Jim Gibbs 
Erik Gray
Josh Onyan
Bonnie Pealer
Maggie Sever
Erin Sill
Thom Turner



Problem

There has not been a standard set of data to 
support decisions and conclusions made by 
FM and campus partners.  Previously, data that 
was being captured was not necessarily 
aligned with strategic goals.  Some processes 
were taking place outside of Maximo, were 
inconsistent, and there was limited reporting.



Focusing our efforts:  
building trust with partners

• Budgets 
• Efficiency of operations
• Level of service
• Managing expectations



Example 1
Budgets 
Efficiency of operations
Level of service
Managing expectations



Trending example
Budgets 
Efficiency of operations
Level of service
Managing expectations



Evaluating processes
Budgets 
Efficiency of operations
Level of service
Managing expectations



http://maximo.fs.cornell.edu

This is just the beginning!



Develop a 
communications plan

Bonnie Austin
Ellen Chase
Brenda Conklin
Shayne Miller
Brett Nieves
Joe Remillard
Luanne Stockdale





Definition

Step by step process to ensure that the intended message is 
received, understood, and acted upon by the recipient. It 
involves: (1) determining the objectives, (2) choosing the 
audience, and (3) selecting appropriate channel(s) to reach 
them.

Businessdictionary.com

What is a communications plan?



Audiences and methods





Defining the problem

We want to know why.



Thank you
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